PROGRAMME FOR THE LAUNCH OF THE UNIVERSITY OF CUENCA VLIR-IUC  PROGRAMME , IN  CUENCA, ECUADOR 8th - 16th JANUARY 2008

Tuesday 8TH JANUARY, 2008
PROJECT TEAM MEMBERS SESSIONS *
	TIME
	EVENT
	PLACE
	FACILITATORS

	08:00 – 10:00 
	Meeting Flemish project leader/Local team members: InstChan
	InstChan office
	DE WITTE KAREL/ CAÑIZARES ERNESTO

	10:00 – 12:00
	ICT Project meeting
	Vicerectorate
	GUIDO WYSEURE / RODRIGO PADILLA

	15:00 – 18:00
	Meeting Flemish project leader/Local team members: CityPre
	CityPre office 

(Arch Faculty)
	VAN BALEN KOEN/ CARDOSO FAUSTO


· Agenda of the “Meeting Flemish project leader/Local team members”
The objective is to have a discussion at depth of the current state of the project, the problems that occurred since the start of the project, July 1, 2007, and look for solutions and to make adjustments in the program if required. The result of the discussion per project can be briefly presented during the joint steering committee meeting
Wednesday 9TH JANUARY, 2008
PROJECT TEAM MEMBERS SESSIONS

	TIME
	EVENT
	PLACE
	FACILITATORS

	08:00 – 12:00 

10:00 – 13:00
	Meeting Flemish project leader/Local team members: InstChan
	InstChan office
	DE WITTE KAREL/ CAÑIZARES ERNESTO

	
	Meeting Flemish project leader/Local team members: CityPre
	CityPre office 

(Arch Faculty)
	VAN BALEN KOEN/ CARDOSO FAUSTO

	
	Meeting Flemish project leader/Local team members: MigDev
	MigDev office (Faculty of Economy)
	WETS JOHAN / ROJAS CARLOS

	17:00 – 20:00
	Meeting Flemish project leader/Local team members: MigDev
	MigDev office (Faculty of Economy)
	WETS JOHAN / ROJAS CARLOS

	15:00 – 18:00
	Meeting Flemish project leader/Local team members: CityPre
	CityPre office 

(Arch Faculty)
	VAN BALEN KOEN/ CARDOSO FAUSTO


Thursday 10TH JANUARY, 2008
PROJECT TEAM MEMBERS SESSIONS 

	TIME
	EVENT
	PLACE
	FACILITATORS

	08:00 – 12:00 


	Meeting Flemish project leader/Local team members: InstChan
	InstChan office
	DE WITTE KAREL/ CAÑIZARES ERNESTO

	
	Meeting Flemish project leader/Local team members: CityPre
	CityPre office 

(Faculty of Architecture)
	VAN BALEN KOEN/ CARDOSO FAUSTO

	
	Meeting Flemish project leader/Local team members: MigDev
	MigDev office (Faculty of Economy)
	WETS JOHAN / ROJAS CARLOS

	15:00 – 19:30

	Meeting Flemish project leader/Local team members: MedPlan
	MedPlan  Lab (Faculty of Chemestry)
	DE WITTE PETER / WILCHES ISABEL

	15:00 – 18:00

	Meeting Flemish project leader/Local team members: HumSex
	HumSex office (School of Medicine)
	ENZLIN PAUL / JARAMILLO JULIO

	
	Meeting Flemish project leader/Local team members: CityPre
	CityPre office 

(Faculty of Architecture)
	VAN BALEN KOEN/ CARDOSO FAUSTO


Friday 11TH JANUARY, 2008
 OFFICIAL LAUNCH OF VLIR/IUC PROGRAMME

	TIME
	EVENT
	PLACE
	FACILITATORS

	08:30 - 09:00
	Arrival of guests in main campus
	University of Cuenca
	Secretariat of the Local VLIR Coordination

	09:00 - 09: 30
	Press conference
	University Council
	Local VLIR´s Coordination staff – Public relations office

	09:30 - 09:45
09:45 - 10:00
10:00 - 10:15
10:15 - 10:30

10:30 - 10:45
10:45 - 11:00
11:00 - 11:15
	Welcome: 
Jaime Astudillo, Rector University of Cuenca

Presentation of VLIR-IUC/UCuenca program: 

Dr. Arturo Carpio/Guido Wyseure
Local and Flemish coordinator
Speeches:

Prof. Mart Beukers (delegate of KULeuven)
Prof. Roel Merckx (Bureau member of the VLIR Executive Council)
Lieven De la Marche (Delegate of Belgium Ambassador) 
Econ. Rafael Correa, President of Ecuador
	Aula Magna University of Cuenca
	

	11:15 - 11:30
	Musical intermezzo
	
	

	   ACADEMIC SESSION

	11:30 - 11:50
11:50 - 12:10
	Conference 

“University perspectives in Latin America” by Dr. Fernando Bustamante

“University and regional development in Latinamerica” by Dr. Francisco Huerta


	 Aula Magna, University of Cuenca
	Local VLIR´s coordination staff

	12:10 - 12:20
	Break
	

	12:20 – 13:50
	Panel:

Challenges of the Ecuadorian University in the framework of the “Citizenship Revolution” 

Moderator: Fabián Carrasco 

Participants: 
Enrique Ayala
Fander Falconí

Carlos Arcos

Jaime Astudillo
	Aula Magna University of  Cuenca
	

	
	Forum: All assistants
	Aula Magna University of Cuenca
	

	14:00 - 15:30
	Lunch: Authorities and guests
	Quinta Lucrecia
	

	16:30 - 18:00
	City touring
	Cuenca city
	Tourism School

	“NOCHE CUENCANA”
	

	20:00 - 22:30
	Dance and music festival
	Jardínes de San Joaquin.
	Dance group, and music school of University of Cuenca.


Saturday 12TH JANUARY, 2008
JOINT STEERING COMMITTEE SESSION
	TIME
	EVENT
	PLACE
	FACILITATORS

	09:00 – 09:30 
	Pick up from hotel to main campus
	
	Secretariat

	09:45 – 10:00
	Welcome
Objectives and perspectives of the Joint Steering Committee
Fabian Carrasco
	University Council
	Local and Flemish Coordinators



	10:00 – 10:30
	Brief overview of the general program situation by the Local Coordinator: status, observations, comments. 
Arturo Carpio


	
	

	
	Brief overview of the general program situation by the Flemish Coordinator: status, observations, comments. 
Guido Wyseure


	
	

	10:30 – 12:00
	Brief overview of the AP 2008 and the situation in each project by the local and Flemish project leaders: status, observations, comments. (10 minutes power-point-presentation, for every project)


	
	

	12:00 -   12:20
	Break
	
	Secretariat

	12:20 -   12:40
	Institutional constraints that hindered an optimal start and implementation of the program: required corrective measures and follow-up. 

Jaime Astudillo


	University Council
	Local and Flemish Coordinators

	12:40 -   13:00
	Institutional constraints that hindered an optimal start and implementation of the program: required corrective measures and follow-up.  

Francoise Decupere


	
	

	13:00 -   13:30
	Miscellaneous (call for alternative project, report on AP2007, internal timing for AP2009, etc)

Conclusions  


	
	

	14:00 
	Lunch
	Restaurant Santa Lucía
	secretariat


Monday 14TH  JANUARY, 2008

PROJECT TEAM MEMBERS SESSIONS 

	TIME
	EVENT
	PLACE
	FACILITATORS

	08:00 – 12:00 


	Meeting Flemish project leader/Local team members: NutHeal NutHeal office (School of Medicine)
	
	VAN CAMP JOHN / ROJAS ROSENDO

	
	Meeting Flemish project leader/Local team members: HumSex
	HumSex office (School of Medicine)
	ENZLIN PAUL / JARAMILLO JULIO

	15:00 – 19:00


	Meeting Flemish project leader/Local team members: HumSex
	HumSex office (School of Medicine)
	ENZLIN PAUL / JARAMILLO JULIO

	
	Meeting Flemish project leader/Local team members: ICT project
	InsChan offcie
	WYSEURE GUIDO / PADILLA RODRIGO


Tuesday 15th JANUARY, 2008

PROJECT TEAM MEMBERS SESSIONS 

	TIME
	EVENT
	PLACE
	FACILITATORS

	08:00 – 18:00 
	Visit to Nabón
	Nabón
	VAN CAMP JOHN / ROJAS ROSENDO/ GUIDO WYSEURE


Wednesday 16th JANUARY, 2008

PROJECT TEAM MEMBERS SESSIONS 

	TIME
	EVENT
	PLACE
	FACILITATORS

	08:00 – 12:00 


	Meeting Flemish project leader/Local team members: NutHeal NutHeal office (School of Medicine)
	
	VAN CAMP JOHN / ROJAS ROSENDO

	
	
	
	


